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	A. What were the setting and circumstances of the critical event? (Describe any precipitating events; identify the social structures at play; articulate any other essential contextual information.)
     I met with Assistant Principal, Mrs. Anders, on Monday, March 2 and Tuesday, March 3 for an in-depth observation and discussion on data analysis to promote the vision and mission of Toms River High School East. Mrs. Anders is in the process of developing a professional development workshop using Performance Matters to promote teacher accountability and track student growth. 

Through this time in the field, we explored the strength and weaknesses of the data tracking tool, Performance Matters, and even met with Building Principal Mr. Thomas, and Assistant Principal, Mr. McCann who expressed concern over the lack of academic data utilized at the secondary level in the district. Data at the secondary level focuses on discipline, attendance, and behavior. Mrs. Anders and I reviewed the attendance data, and the attendance improvement plans implemented in January making connections to academic improvement. 

Mrs. Anders is a former mathematics teacher and is an expert in data analysis and supporting outcomes utilizing data effectively. 

	B. What occurred, and what choices were made?
(Make a bulleted list, third-person perspective)
· Mrs. Anders demonstrated proficient knowledge of Performance Matters.
· Mrs. Anders discussed the importance of analyzing the data to support the overall mission and vision of the school. 
· Mrs. Anders modeled expectations of data use and the importance of data analysis. 
· Mrs. Anders reviewed the attendance data, behavior data, and discipline data making connections to the academic data.
· Mrs. Anders discussed the professional development workshop she is developing to engage staff in understanding the importance of data, and relevance of data- use in improving instructional strategies and differentiation in the classroom setting.  
	C. What were you thinking and feeling? 
(Make a matching list, first-person perspective)
· I asked Mrs. Anders what tools are provided at the administrative level that is not available to teachers. 
· I was intrigued as to the evaluation of student growth based on the individual teacher and reviewed the tools and assessments used to chart growth. 
· I was impressed with Mrs. Anders’s knowledge and skill level on Performance Matters. It seems to be a very under-utilized tool at the secondary level. 
· I reviewed the techniques the administration uses to move the school forward through data analysis and review of emerging trends. 
· I asked Mrs. Anders to review my students in Performance Matters and we reviewed ways to use the data to promote student growth and achievement in my classroom. 

	D. Reflect on what the event means to you now in the context of your research base. (Cite author, year.) What do you understand more clearly about whether or not the chosen actions reflected best practice? 
Through Mrs. Ander’s knowledge and expertise, I have a different perspective on data. Data is not utilized as effectively as it should be at the secondary level but is used daily at the elementary and intermediate levels in the district. Through this time in the field, it is apparent that more training and professional development should be implemented at the secondary level, and the administrative team and staff need to have more dialogue regarding the effective and positive use of data at the secondary level. “Group discussions about data can be the bridge connecting teachers' day-to-day activities with deeper reflections. Data can play a central role in professional development that goes beyond attending an isolated workshop to creating a thriving professional learning community” (Morrison, 2008-2009).

	E. Consider the implications these insights have for your practice. In other words, what change(s) would be reflected in your disposition and your work, based on how you now anticipate thinking and acting? 
     It was insightful to spend this time in the field and learn more about the importance of data in education. The time in the field supports that I need to become better acquainted with the use of data before stepping into a leadership role, obtaining the confidence and skills I need to use data to set and track measurable expectations. I align my personal and professional goals with the school’s vision and expect a culture of excellence that supports student learning and achievement in my classroom. Through this time in the field, I will begin to incorporate data more regularly to promote student learning and track growth. 


	F. Aligned leadership skills and professional dispositions reflected and/or warranted in this event.
(Briefly indicate the rationale for each alignment, including those not reflected but warranted.)
Standard 1: An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders.
Standard 2: A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional development. (Instructional Leadership)

Both standards support the need for data, particularly in effectively monitoring goal progress, communicating goal progress to staff and parents, and also in supporting the continuous improvement plan. Data will provide areas of strength and weaknesses enabling an instructional leader to make adjustments, provide interventions, or actions based on areas of improvement. 



	G. Evidence/artifacts that align with school vision and mission. (List, describe and briefly indicate the rationale for each item. In cases where alignment is problematic, briefly discuss how evidence/artifacts do not support the fulfillment of vision and mission.)
According to the administrative team, through analysis of behavior data, and attendance data, the leadership team met with at-risk students and implemented “personal plans”.  After one month, the data showed an increase in attendance and a decrease in behavior issues, thus promoting academic achievement and aligning to the school vision and mission. 


	H. Notes/comments
     This time in the field was informative and insightful. It is apparently more training is required to effectively use academic data to promote the school and district goals. 
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