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[bookmark: _yq7ul9r32xh4]	“We often hear that we can learn from anyone. From effective people, we learn what to do; from ineffective people, we learn what not to do” (Whitaker 2013).  What makes an effective leader? More importantly, what leadership style should an effective leader model? With multiple leadership models, such as: Trait, Style, Situational, Transformational, Servant, Authentic, and Team Leadership, how does an aspiring education leader/administrator determine which model to embrace? Understanding different leadership styles and how the styles function in different environments is essential. Connecting positive leadership behaviors and values from individual, interpersonal, organizational, and societal levels gives a sense of meaning and purpose to an emerging leader. Discovering an emerging leadership style, encompasses reading, research, realization of values, along with insight into the physical environment one is leading — these are how prospective leaders can gain insight into what style their character traits connect most. 
[bookmark: _yk2phof8odu8]	After reading and researching various leadership styles, transformational and servant leadership styles connect with my values and character traits. Being a good listener and communicator are important in maintaining organizational skills. This includes “communicating a vision, clarify expectations, and set high standards for teaching and learning” (Finnigan, 2010). Listening and communicating encompasses many values, including support, encouragement, and having the courage to implement new instructional methods (Finnigan, 2010). Listening and communicating make an effective leader, particularly in the educational environment. Listening and communicating directly correlate with learning, and personal and professional growth. An effective leader will take into consideration their teachers, students, community, and school, openly listening and discussing important and relevant issues. Keeping communication open between faculty, staff, and the community will connect with gaining mutual respect and trust, connecting to ISLLC standard four: “An education leader promotes the success of every student by collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources.” 
	Another core value as an emerging leader is balance and awareness. These values/traits connect to the servant leadership style. Balance is essential to prioritizing and being aware of the environment. As an effective leader, one must be, “attuned and receptive to their physical, social, and political environments” (Northouse 2013).  Awareness can transcend into other traits such as commitment to growth and foresight. Having a good “pulse” on your staff, students and 
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[bookmark: _yirl2b5tyx9f]community will enable a leader to be effective. “A school principal is charged with a wide array of responsibilities, including the development of a shared vision for the school and stewardship of that vision, fostering an environment conducive to student learning, engaging all members of the school community, managing the organization, ensuring the effectiveness of the faculty, and doing these things with integrity and fairness” (Tschannen-Moran & Gareis, 2015). Stewardship is another traits of the servant leadership style, which connects to balance, awareness, and having foresight to understand potential obstacles and responsibilities that challenge educational leaders. 
[bookmark: _monwl455lpfr]Being open-minded corresponds with strong personal values, such a trustworthiness. Teachers see principals as trustworthy when their communication is both accurate and
[bookmark: _6ttks7kv0nsy]Forthcoming (Tschannen-Moran & Gareis, 2015).  These are values that are the foundation of a successful leader. Additionally, these values correlate with ISLLC Standard 2, “An education leader promotes the success of every student by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth” (ISLLC, 2008).  The leadership styles that encompass these values are transformational and servant leadership styles. Principals are charged with providing hands-on leadership to one of the most significant institutions in our society, the schoolhouse (Tschannen-Moran & Gareis, 2015). Being an education leader is one of the biggest responsibilities one can embrace, because teachers and students are the future. “Education leaders should embrace a variety of values and remain true to those values, gaining and maintaining trust, respect, and open communication with staff, students, parents, and the community. Trust is increasingly recognized as an essential element in vibrant, well-performing schools. This is, in part, because trust undergirds the cooperative behavior necessary for cultivating high performance” (Finnigan, 2010).  
	After weeks of researching, reading various leadership styles, and learning the history of leadership styles, transformational-servant leadership is the style and philosophy that aligns best with my values and beliefs. To support, the results of my servant leadership questionnaire not only do I exhibit the leadership traits of a servant leader, but I believe in them. As mentioned earlier, listening and communication are extremely important, whether handling a situation with a co-worker, student, or parent.  Communication is key in all areas of education. Awareness and commitment to growth are necessary skills to be a leader. “Treating each follower as a 
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[bookmark: _mu1yx283pwls]unique person with intrinsic value that goes beyond his or her tangible contributions to the organization” (Northouse, 2013). Commitment to growth of a person, school, both 
[bookmark: _vhs31h33ytju]professionally or personally is part of being a servant leader. Awareness speaks for itself, as it is imperative as leader to be “receptive” to the environment within a classroom, school, and staff. Being a servant leader includes putting others’ interests above our own and caring more about others’ successes. To support my leadership style of transformational, education is about growth, not just for the students, but also for the educators. Transformational leadership is a method that aligns with my own philosophy of teaching and when in a leadership position, will follow. It is important for school leaders to remember that they too were in the classroom and adjust guidance with this in mind. 
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