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	A. What were the setting and circumstance of the critical event? (Describe any precipitating events; identify the social structures at play; articulate any other essential contextual information.)
For this time in the field, I interviewed four staff members at Toms River High School East. I interviewed Ms. Nicole Foy who coordinates the Character Education monthly pillars and lessons. I interviewed Mrs. Kathryn Koenigstein who coordinates and facilitates the Renaissance Activities. The third interview was with Mr. Douglas Trumble who coordinates the Raiders Helping Raiders Program. The final interview was with Mrs. Rachel Hay who is helping to facilitate a new professional development initiative in the form of Pineapple Charts.  All of these interviews directly connect with the Toms River High School East school mission and vision: Mission: Toms River East is dedicated to working with the school community to provide a safe educational environment where students are stimulated to become lifelong learners, equipped with knowledge and analytical communication and interpersonal skills to meet the demands of college and/or careers as informed citizens in a globally competitive market.Vision: Every Toms River East student will achieve personal success and will become a responsible and productive citizen. Through these interviews, each staff member explained how their program and ideas support the school's mission and vision, directly connecting to the positive school culture at Toms River High School East. 

	B. What occurred, and what choices were made?

· Through these interviews, staff members discussed their ideas and initiatives in support of the school’s vision. 
· Staff members discussed the objectives and goals of their program and how it directly supports the school’s vision and connects to a positive school culture for all stakeholders. 
· Staff members discussed how they will move their programs forward as we kick-off the new school year. 


	C. What were you thinking and feeling? 

· As I am active in many of these programs and incentives that directly connect to the school’s vision, I was optimistic about the culture of change in the school. So many staff members have bought into the positive school culture and are becoming agents of change. 
· I look forward to supporting these incentives such as the Character Education Google Classroom, the Professional Development Classroom, and continuing to support the Raiders Helping Raiders Mentoring Program. 
· There are many creative and innovative ideas moving forward into the 2019-2020 school year. This is exciting on many levels, because it shows that all of the stakeholders in my school are actively involved in being agents of change and supporting the school’s vision. 

	D. Reflect on what the event means to you now in the context of your research base. (Cite author, year.) What do you understand more clearly about whether or not the chosen actions reflected best practice? 
I enjoyed conducting these interviews, as I was able to get a well-rounded view of all of the programs, incentives, and positive in the school. I am actively involved in most of the programs and committees at High School East, because I firmly believe in the school’s mission, vision and purpose. Additionally, I am a stakeholder, not just as a staff member, but as a parent of three young school-aged children. My children will attend this school, therefore committing to a culture of excellence and supporting the school’s vision is imperative on many levels. These interviews only showcased the excitement and dedication of four staff members. Overall, the entire staff at Toms River High School East is in support of the school vision. The overall climate of the school is a positive one. “This process can unleash both the positive energy of hope and the cynicism of those who are afraid or unwilling to hope. The process of making a dream explicit can trigger a process of school culture change a process in which not only surface changes occur, but deep changes in beliefs and assumptions take root” (Finnan & Levin, 1998). 


	E. Consider the implications these insights have for your practice. In other words, what change(s) would be reflected in your disposition and your work, based on how you now anticipate thinking and acting? 
Obviously, these interviews were insightful. It is always encouraging when you work in a climate and culture of excellence. As previously mentioned, I am an active staff member, participating in a variety of committees, events, and programs that support the school’s vision. I align my personal and professional goals with the school’s vision, and expect a culture of excellence that supports student learning and achievement in my classroom. 

	F. Aligned leadership skills and professional dispositions reflected and/or warranted in this event.

Standard 1.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.
1.1: Candidates understand and can collaboratively develop, articulate, implement, and steward a shared vision of learning for a school. 
- The staff members that were interviewed are supported by an educational leader that supports the programs, incentives, and committees that support and align with the school’s vision. 

Standard 2.0:  Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.
2.1: Candidates understand and can sustain a school culture and instructional program conducive to student learning through collaboration, trust, and a personalized learning environment with high expectations for students. 
-The staff members interviewed work in collaboration with the administrative team that developed the school’s mission and vision. Through years of patience and support, there is a large by-in to the school’s mission, vision, and positive school culture. 

Moving forward with my ambitions to become an educational leader, interviewing and meeting with staff members will only enhance my experiences. Through these interviews and time in the field, it will positively impact how I handle situations as an administrator. 



	G. Evidence/artifacts that align to school vision and mission. 
Mission: Toms River East is dedicated to working with the school community to provide a safe educational environment where students are stimulated to become lifelong learners, equipped with knowledge and analytical communication and interpersonal skills to meet the demands of college and/or careers as informed citizens in a globally competitive market.Vision: Every Toms River East student will achieve personal success and will become a responsible and productive citizen.
These teachers and their positive roles in the school will only enhance and support the school’s mission and vision. Toms River High School East is fortunate to have a supportive and hardworking staff that is actively involved in the Character Education incentive, Professional Development incentives, and the various committees that support student growth, achievement, both personally and academically. 


	H. Notes/comments: 

This was a great experience and I enjoyed spending time with my co-workers who are passionate, innovative, and exceptionally caring. Not only do they truly love what they do, but they love their students. These staff members showcased the positive school culture of Toms River High School East. 
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